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Toxic initials




WHAT WE EXPERIENCE




WHAT WE HOPE FOR...

AND WHAT IS POSSIBLE.



Trust:

The firm belief in the reliability,
truth, ability, or strength of
someone or something.






TRUTH

N
SKEPTIC TRUST
BEHAVIORS: BEHAVIORS:
« Status Quo Competency -
« Anxious Problem Solving -
 Rigid Care for Others -
NO
® >
BELIEF BELIEF
BEHAVIORS: BEHAVIORS:
» Passive Aggressive Optimistic -«
* Lazy Unwise -
« Disengaged Self-serving -
TOXIC DELUSION
®

NO TRUTH



TRUST before VAI.U E



“Why should
someone commit to a
product, service, or
experience?”

- Usable?

- Aesthetic?
- Rare?

- Emotional?

What is your
organization’s
value proposition?




Trust Value




Trust Proposition-

Taking action on TRUTH.




Value Proposition
Taking action on worth.

Trust Proposition®
Taking action on truth.



COURAGEOUSLY
ASSESS THE CURRENT
TRUST REALITY

CONSISTENTLY

TAKE ACTION ON -
IMPROVING TRUST TrustCentric

LEADERSHIP

—— COMPREHENSIVELY
APPLY THE STRUCTURE
OF TRUST®



An Epidemic of Distrust

The National Survey on Brand and Trust: brandcermn | @



What's
at Stake?

don’t have a high
level of trust for
their leaders.

brandcern | ©



Employees who have O
a low level of trust for 6 6 /Q
their leaders are

less loyal to
their organization.

brandcern | ©



What's at
Stake?

66%

of employees

in medium-sized organizations
aren’t likely to work as hard when
they don’t trust the leaders.

brand:zin | ©



What's at
Stake?




TRUST
IN LEADERS

49%

A great deal + alot

30%

A moderate amount

18%

A little + Not at all

LOYALTY
TO COMPANY

= 82% =

A great deal + alot

- 29% —

A great deal + alot

- 6% =—

A great deal + alot

REFERRAL

TO OTHERS

88%

Very likely + likely

36%

Very likely + likely

12%

Very likely + likely



OR >

TOXIC TRUSTWORTHY

(workbook page 7)



Recruitment Administrative

Public Relations Training

WHICH COSTS MOST
CONCERN YOU?

Lost productivity Workplace Culture

Mission PPP?



Compared with people at low-trust companies,
people at high-trust companies report:

- 74% less stress

- 40% less burnout

- 13% fewer sick days

- 50% higher productivity

- 76% more engagement

- 106% more energy at work

- 29% more satisfaction with their lives

“The Neuroscience of Trust” by Paul Zak



Defining your
current reality.

(workbook page 8)



“Contrary to what most people believe,
trust is not some soft, illusive quality that
you either have or you don’t; rather, trust
is a pragmatic, tangible, actionable asset
that you can create.”

- Stephen Covey



HOW?



The Structure Of Truste



The Structure of Trust®

POLICIES /

PEOPLE PRACTICES

Competence

| O
Problem Solving Q I Q
O

Care for Others



What are your current top three concerns [ challenges?

PEOPLE POLICIES [ PRACTICES / PRODUCTS




Building Block #1:

Competence



MONDO DUPLANTIS




Why do you feel your leaders are excellent

or good at expertise [ knowledge?

Employees are good
at what they do

Leaders are good at
what they do

Employees consistently
use their skills

Employees are efficient
at completing tasks

50%
43%
42%
41%

brandcern | ©



Why do you feel your leaders are average, below
average, or poor at expertise / knowledge?

We don’t have the right people in the 47%
right places doing the right things

Some employees aren’t skilled 34%
enough for the task at hand

Some of the methods we use to 26%
complete tasks are the wrong ones

We lack technical, educational, or 21%
vocational training

brandcermn | ©



Building Block #2:

Problem Solving



35,000 decisions






Why do you feel your leaders are excellent or good at
solving organizational problems?

Open to change I 43%
Flexible and able to adapt as PN 43%
needed

Overall commitment to solving PN 43%
problems

Good at managing crisis PN a1%

brandcern | ©



Why do you feel your leaders are average, below
average, or poor at solving organizational problems?

Don’t seem to understand why 34%
something is a problem

Comfortable with the status quo / 34%
set in their ways

Put off addressing problems 33%
immediately

Not good at figuring out the root 299,
cause of a problem

brand ©



Building Block #3:

Care for Others



(0 Crimeoy







Why do you feel your leaders are average, below
average, or poor at doing acts of kindness / caring
for others?

Don’t actively listen 32%
Their identities seem wrapped 28%
up in their job titles

Lack compassion 27%
Don’t support the needs of 27%

the whole person

brandcern | ©



TAKING ACTION
ON TRUST



TAKING ACTION ON TRUST
TOP 5 DATA-INFORMED WORKPLACE TRUST PRIORITIES

1. More transparency
More honest conversations
Regular employee feedback

Clear ownership of tasks and projects

a k w

A clear plan (blueprint) for strengthening trust

(Workbook page 13)



BUILDING YOUR
TRUST BLUEPRINT



INTERNAL ACTIONS EXTERNAL ACTIONS

EMPLOYEE EMPLOYEE PROGRAMS/ PRODUCTS / END USER FEEDBACK
FEEDBACK PATHWAY PRICING

INNOVATION

meron e
PROPOSITION

How wiill you take action on truth?

CLARITY & FOCUS PERFORMANCE END USER
CHAMPIONS




“Trust and integrity are not

mere buzzwords; they are
critical components of a
healthy organizational culture
and have a profound impact

oh employee engagement,
productivity, and overall success.”



COURAGEOUSLY
ASSESS THE CURRENT
TRUST REALITY

CONSISTENTLY

TAKE ACTION ON -
IMPROVING TRUST TrustCentric

LEADERSHIP

—— COMPREHENSIVELY
APPLY THE STRUCTURE
OF TRUST®



“How do you measure trust?”

“And then what should you do?”






ORGANIZATIONAL TRUST ASSESSMENTO - SUMMARY PAGE
OVERALL ORGANIZATIONAL TRUST LOW TRUST . HIGH TRUST|
ASSESSMENT RESULTS = = = ' == = 72
10% 30% 50% 70% 90%
OVERALL TRUST SCORE A 53%
Building Block of Trust: Competency N 51%
Building Block of Trust: Problem Solving A 47%
Building Block of Trust: Care for others 60%
Trust Score Based on perceived need for A
Fa 7o 33%
Organizational Priorities
Trust of Employees for Leaders
in the Organization SO
Loyalty of Emp!oyges A 71%
to Organization
Referral Willingness of Emp!oyges A 50%
for Organization
Current Perception of 60%
Brand Trustworthiness °
YOUR ORGANIZATION'S OVERALL TRUST SCORE BY:
OVER ALL TRUST SCORE ROLE IN DRIVING STRATEGY, POLICY, EMPLOYEE
ENGAGEMENT, CULTURE OR CHANGE
BASED ON Owner / CEO / VP (16 ) 61% Pri (33 ) 54%
wner responses; % rimary (33 responses %
ALL COMPLETED Team Lead / Manager / Director (36 responses) 48% Secondary (22 responses) 51%
ASSESSM ENTS Individual Contributor (15 responses) 60% Neither Primary or Secondary (12 responses) 56%
OVERALL TRUST SCORE BY: OVERALL TRUST SCORE BY:
LENGTH OF TIME IN ORGANIZATION EMPLOYMENT STATUS
3 o/ 2 Years or Less (9 responses) 54% Full Time (53 responses) 52%
o 3 - 4 Years (7 responses) 58% Part Time —
5 - 9 Years (11 responses) 54% Volunteer (14 responses) 60%
10+ Years (40 responses) 52% Contract -
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THANK YOU, IN ADVANCE..



Cr: TrustCentric

CONSULTING

TrustCentricConsulting.com - 816.518.8163 - cory@TrustCentricConsulting.com




